
BY
MICHELLE HERMAN

The Importance of
Communication,

Teamwork &
Collaboration

The art & science of balancing 

our humanity 
with our mission and our 

institutions



A VITAL ROLE: A well-structured protocol, while 
essential to answering clinical questions, will 
not succeed without competent management 
of time, finances and human resources.
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INSTITUTIONAL RESTRAINTS: Guidelines for 
Good Clinical Practice and other regulatory 
requirements aspire to standardize the 
execution of trials that involve human 
subjects with the honorable intention of 
protecting trial volunteers and ensuring clean 
data.

MISUNDERSTOOD CONTEXT: It is these 
regulations that have made big pharma a 
laughing stock with long lists of side effects, read 
at lightening speed at the end of every drug 
commercial, and have the public suspicious of big 
pharma’s motives.

Project Management in Clinical Drug Trials



XXXX is not “big pharma”

XXXX strives 
• To find treatments for an 

illness that has over 15 years of 
“unsuccessful” trials.

• To treat an illness that could 
bankrupt Medicare and
• That is scary and not 

glamorous enough to attract 
megafunds.
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And I am not referring to the fact that it is 
an academic coordinating center….

It is a marathon, not a sprint.



Communication
Giving, receiving, 
exchanging ideas, 
information, etc. 

through an agreed 
upon media.

Collaboration
To work with a person 
or a group to produce 
something. Typically, 

there is not a top-
down hierarchy rather 

a peer-to-peer 
horizontal 

arrangement; failures 
and achievements are 

shared.

Teamwork
The willingness of a 
group of people to 

work together, guided 
by a coach, to achieve 

a common goal.
Typically, each person 

has their own 
assignment and 
expertise and 
accountability.
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Protocol, 
Procedures Manual, 

IB, Contracts, 
Budgets

Sponsors, 
Sites, 

Regulators, 
Vendors 

Among XXXX 
Groups & Within 

Its Groups

Defining &
Understanding 

the Hallmarks of
Communication, 

Teamwork & 
Collaboration 

in Project 
Management

A Toolbox for Project Management Success
& Project Manager Sanity

CLARITY
TRUST

CONTROL

SAFETY



Lessons from 
Life with a

5 Year  Old….

Safety first!  
That’s my motto!

Teamwork makes the 
dream work!

Curiosity is your 
super power!

We all make mistakes.

Hocus pocus, change your focus!



You Are Enough 
& You Know 

Enough
Your talents and training 

got you here. Do your 
best, but keep enough 
for yourself to thrive in 

all areas of your life. 
What you don’t know, 
you can problem-solve 

with your colleagues. The 
new, fun, hard stuff is 
where the growth is.

You Are Not Alone

What a relief! And 
you aren’t that 

important. What a 
relief! The project will 
survive without you. 
You aren’t the only 

one with (insert crisis, 
celebration, etc.). It’s 
ok to ask for what you 

need.

You Are Safe
Share a thought, 
knock out a quick 

draft, chime in on an 
inspiration. Even if it 

was fueled by too 
much coffee and 

sugar, we will keep 
you.

Laugh at yourself
Or laugh at me. Or 

breathe. Please 
breathe….  We do 

important, 
meaningful work, but 
that doesn’t mean we 
have to take ourselves 
too seriously. A wise 5 

year old taught me 
that.

Margins

There is 

6

Take Homes on Collaboration for Project Managers
We are imperfect humans trying to help imperfect humans….

Thank you!
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